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AWelcome tahe 205/26 edition ofMorpeth Town Juniordigital handbookgda 2 YSG KAy 3 ¢S €t A1 S G2 OA
members angarents

Last season, the club started using Morpeth Common as its home ground for most of Hsagebseams and whilst we had som:
OKIFffSyaSa oY2f SKAtffa T2N) 2ySHOX GKS 3ISYSNI f{ -dEROSROR ®§FsK1
in operation, it wadovelyto see so much of the club playing together and really enhancing the club feeling and id&hgtgaim is
to improve the Common facility and pitches via the Football Foundation pitch improvement grant, which the ckibirgra
reducing tranches over aygar period and we are due to receive our second tranche very soon.

Located next to Craik Pagkhe home ground o2 dzNJ 2f RSNJ (Sl Ya FyR ¢62YSyQa GSIFYZ A
playing in the single locationK S ISy SN} f YI G OKRI& 2FFSNAY3I g at Fazil K5 NOK
end of October, providing hot and cold drinkispcolate bars and other sweets and the nvagipreciated bacon and sausage
sandwiches. This has proved a great success for the club, not only from a financial aspect, but again, improving the overal
experience for our players, coacheatgnts and thosef visiting teams.

This coming season will be my'2and last at the club, most of which has been in the role of chairman, secretary or treasurer
O2F OKAYy3 NRBfSa (KNPRdIzZAK?2dzi © LG KIFa O02YS | t2y3 gl& 2@St
the everincreasing role of feale football at the club as well as the developed relationship and connection with Morpeth Towr
tonamebutafewl 6§ Q&4 GAYS FT2NJ YS 2 (mgWifg Retires yh 202&KaBd we Wwanety'speh@time tiatefing]
so my reason for leavinis purely personal. In addition, the club is losing the services e$timmding committee members Ted

I NEYFN) 6{ SONBGINRBOSX YSOAY hQ/ 2yy2N) 0¢NBEI adzZNEND | ¥R thénksl
go to them for tkeir many years of service to the club, but like me, none of them have children or grandchildren at aingroloite
and there is a need to bring fresh energy, ideas and impetus to the table.

With the loss of these people, the club is losing a great deal of experience. A fair criticism of the way the cluihat the milk
2F (0KS NBalLRyaAoAftAGASAa KlFha fFAY @gAOGK G22 TS @nwakantditsken to
ensure the club runs smoothly. We need to take this opportunity to broaden the range of experience and to ensure atatbee
split of responsibilities going forward. As it stands, 10 months after givingdomgnotice,thedzdo a G Aff R2Say Q
replacement club secretary atigiat is a mandatory role for the club to continue let alone growe need more help and | would
urge people who can contribute tmme forward and play a part in developing the club over future years. As Morpeth itself gr
so will the club, so please, if you can help, get in touch (07799 836884 han@ morpethtownjuniors.co.j&

Paul


mailto:chairman@morpethtownjuniors.co.uk
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G! F2200ltt OfdzoQa ARSyGAle NBT

showcases g K2 A0 A& YR K2g Al 0SKI Q@
visual identitycA 0 Q4 o0l RIZAKDEx RANAY 8O
¢tKS Of dzoQa ARSyuGAGe A& SOSNERIKA

tangible things such as club colours, it includes :

w Lda @gAaA2y +FYyR @I fdSao

w ¢KS Ofdzo SiKz2a a NBLNBaSyuSR
spectators in terms of creating the right standards and culture on and ¢
the pitch.

w ¢KS gle S O02FOK yR LXLIe&od
CKA&a A& GF1Sy FNRY (GKS Of dzo Qa R
missions, ethos and how we seek to coach and play in that accompan
document, but our overall objective is as follows :

Ga2NLISGUK ¢2¢6y Wdzy A2NR (02
community focussed club run for the benefit of its
memberse

This underpins the way we operate and the decisions we naikbe
same time seeking to set standards in grassroots football. Players,

Coaches, Volunteers, Parents and Spectators all play a part in defining
Of dzo Qa ARSYydAGe YR YIFIAYUOlFIAYyAYy3

MORPETH TOWN JUNIORS F.C.

“Our Coaching Ethos — The way we coach”

INFORMATION FOR COACHES AND PARENTS




CLUBLGOVERNANE

GD2OSNYIFyOS Aa Ittt GKS
This is an akkncompassing phrase, but our governance dictates
everything from how we manage our financial decisions to broad
guidance into the practicalities of running a squad.

However, there are certain areas which are of greater importance i
terms of meeting our expectations and our stated goal of being a
WAGFYRFNR 0SFNBNJ F2NJ AN} 44 NEP:

These are our :

1 Codes of Conduct and Policies
1 Safeguarding & Welfare
1 Parental and Spectator Values

Codes of Conduct and Policies

We adhere to and endorse the various FA Codes of Conduct and
Policies that are listed on our website
www.morpethtownjuniors.co.uk/documents

There are codes that cover players, coaches and spectators, but w
YySSR (G2 0SS YAYRTdzZ 2F (KS 02yl
blindly highlighting them without understanding and more importan
acknowledging and following them.

Theymustbe our guiding principles when it comes to how we
operate.

Safeguarding

It is our responsibility to safeguard the welfare of every child or you

v

a

8aiSyasz LRftAOASE | YR LINREP OSRdAzNEB 3
personat the club and it is inherent upon us poovide a safe environment

for all members.Our safeguarding policy is on our website and EVERY cc
AYy@2t SR i GKS Ofdzo a! {¢ KI@S

j dzI £ A T Xh@re wilkb2 gceagions when the welfare of a child is rajsec

0S AU FNRY G(GKS Of dzoQa LISNBELISOUGA D

with the club- and we are obliged tnvestigatethese matters Our welfare

team actions this and if anyone has any queries regagrdialfare or

safeguarding issues, Sean and the team can be contaesmail at

welfare@morpethtownjuniors.co.uk

Parental and Spectator Values

Sadly, the number of reported incidents involving parents and spectators
grassroots youth footballationally,is rising significantlyOur local junior
league is no exception and as a club, we need to remind parents and
spectators of their obligations.

Football at all age levels can prompt emotions and it is important that we
remain POSITIVE in our approach to our children and coaches and to the
2 LJLJ2 & A U A 2 y ©oachdsliLikedviSeNdrefdregaRd other officials.

The club places great store on the discipline and behaviour of all involvec
with the club, be they playes, coaches, volunteers or parents / spectators
Coaches are reminded of their responsibilities and it is vital that parents
and other spectators respect and observe the expected standards.

Win or lose, the most important thing is that your child enjoys their
footballing experience and is playing in a supportive environment, rather
than a hostile, aggressive apdessuring matchday environment.


http://www.morpethtownjuniors.co.uk/documents
mailto:welfare@morpethtownjuniors.co.uk

CLUBISTIRUCTTURE

Morpeth Town Juniors FC is an unincorporated associa
which means it is run by a group of individuals that is bc
bytheOf dzo Qa O2yadAddziAazy o

CLUB COMMITTEE

The club is run by a committee of volunteers as detailed
opposite. Ideally, there is a need to recruit more volunte
towards the management of the club and this is somethi
that is becoming critical with key members of the club
leaving.

LY FTRRAGAZ2Y SIS (KSRY YIANR Sysd
require filling. Small roles, so not time consuming, but
nevertheless, contribute to the smooth running of the clt

We are very grateful for all the help, but if anyone else is

AYGSNBaldSR Ay KSt LI aKI LIS
the club secretary Ted Cromar on
secretary@morpethtownjuniors.co.ulr chairman Paul
Barwick orchairman@ morpethtownjuniors.co.uk

CLUB COMMITTIEROLES & RESPONSIBILI

PAUL BARWICK

CHRIS BROWN

TED CROMAfRending a

successor to be appointed)

CLUB TREASURER MATT PICTON

CLUB WELFARE OFFICER ANGELMAVINSON

CLUB WELFARE OFFICER SAM MILLS (pending a
Successog to be appointed)

CLUB WELFARE OFFICER To be appointed

CLUB WELFARE OFFICER To be appointed

KIT OFFICER NICKY DUTTA

PITCHMAINTENANCE TEAMLed by SAUN JOHNSON

PITCH & FIXTURE

ALLOCATION

FACILITIES&@OVERNANCE

ADVICE HELEN BEALES

FEMALEOOTBALL OFFICEBAMES CALLAGHAN

MEMBERSHIP SECRETARYKIRSTY MOUNTNEY

DIG!TAL MEDIA OFFICER WEL BENSCN

MINIS & WILDCATS PAUL BARWIQKending a

successor to be appointed)

KIM TYLER

CLUB CHAIRMAN
COCHAIRMAN
CLUB SECRETARY

CHRIS OAKTON

CLUB EVENTS OFFICER
MARKETING &

COMMUNICATION To be appointed



mailto:secretary@morpethtownjuniors.co.uk
mailto:chairman@morpethtownjuniors.co.uk

CLUBIVIEMIBERSHIREIEINAN|E

¢ KS

andthe club proposed and it was agreed that the fees for the 2025/2
season remaied unchanged.

TYPE OF MEMBERSHIP MEI\/IBERSHIP FEE

] 35.00 (if paid in Tull)

Of dz0 Qa4 YSYOSNRBKALI FSSa | NBEMamemwe el
é:ul laying Membership
9 x £28.34 via monthly

instalments

The club strives to keep the membership costs at an affordable IeveI,Fu"Trammg Only or Sibling| £165.00 (if p_a|d in full)

) o . : . : Membership 9 x £20.34 via monthly
whilst ensuring imeets its commitments over a financial year. Our .
membershipfees remain one of theheapest among peer clubs. — instalments

Morpeth Minis & Morpeth | £60.00
: e : . : Wildcats

However,if anyone hadglifficulty in paying membership feeglease Membershi
Oy it OhG I Y3 YaeSadtead or thér@oach fodmoa - omoership
advice.

WHAT YOU GET

= =4 4

= =4 =4 =4

g £SFad m K2dzZNRaA GNFXAyAy3 Sk OK
[ £ dzo Qad 06S&aL21S 9NNBIF LI FeAy3a | Alof
Club rainjacket(renewed every 2 years) ~
End of season patrticipation trophy (up to and including U10s) and / or
nominated trophy awards (all age groups)

Access to goalkeeper training Jign Provett. T
End of season-6-side fun day on Craik Park “"-.Zzg%g
Season Tlckets for Morpeth Town AFC and discounts on senior club ev&ft&'z ..,,




MORPETH TOWN JUNIORS FC ACCOUNTS 2024/25

Accounts
INCOME £ EXPENDITURE
MEMBER SUBSCRIPTIONS £111,739.67 CLUB SPORTSWEAR £22,108.62
EVENT INCOME £1,658.00 CLUB EQUIPMENT (BALLS, CONES, ETC) £5,635.16
DONATIONS £253.09 PITCHES & TRAINING HIRE £35,404.80
SPONSORSHIP £7,720.10 REFEREES £4,894.50
KITCHEN SALES £4,874.69 FINES £662.75
GRANTS £57,270.00 COUNTY & LEAGUE FEES £9,958.00
£184,116.55 DBS FEES £550.00
EXTERNAL COACHING FEES £908.00
COACHES COURSE FEES £3,140.00
EVENT COSTS £3,803.49
INSURANCE £1,948.58
TROPHIES £2,241.73
IT EXPENSES £4,400.77
TOURNAMENT ENTRY FEES £405.00
CHARITABLE DONATIONS £210.00
CAPITAL EXPENDITURE £58,901.82
COMMON / PITCH MAINTENANCE COSTS £16,705.54
SUNDRY EXPENSES £1,126.02
CRAIK PARK KITCHEN COSTS (SET UP & STOCK PURCHASES) £2,793.00
SEASON TICKETS TO MORPETH TOWN FC £2,660.00
£178,457.87
SURPLUS FOR 2024
LESS RESTRICTED FUNDS ':E-‘{F-.N'{: RECEIVED PENDING EXPENDIT L.HL:I £8,.478.00
£2,819.32
Accumulated Funds B/F FROM 2023 Notes to 2024/25 Accounts
1. The club made a loss of £2,819 on turnover of £184,000.
TOTAL FUNDS AVAILABLE 2. ¢KS f2aa ¢la |GaGN NOdzil0fS (2 (K

tractor and equipment for use on Morpeth Common as well as some ¢

Represerted 7y off costs associated with the set up of Morpeth Common and thePeat

BALANCE OF CURRENT ACCOUNT £16,172.05 _
BALANCE OF NO 2 AfC £9,605.50 kitchen.
LESS GRANTS PENDING EXFENITURE [NG-2 /) £8,478.00 3. The club turnover was boosted in this financial year due to grant recei
PETTY CASH £40.00 .

| largely for Common maintenance, goalpost and tractor purchase .

I £17,339.55 I




MORPETH TOWN JUNIORS
CLUB DEVELOPMENT PLAN
2023-2028

In 2023, the club signed off ay®ar development plan and it accompanies this handbook.

This is a very aspirational plan, but it is essentially a business plan for the club to help it get fr
where itwasthe to where we want it to be 2028 in line with its vision and values. It has
involved muchself y I f @aAa Ay fAYyS gAGK (GKS C!-Qar 9VY:
England Accredited club), identifying the issues and opportunities the club has. It recognises
the club is growng, much likethe town itself, and what we need to do manage that growth whils
ensuring that we ke our vision and specific objectives in mind.

Club Vision and Missions

Ga2NLISGK ¢2¢y WdzyA2NR (2 0S | RAaulGAyY O benefitN.
2F Ala YSYOSNE®E

w {SS1 (2 LINRPGARS F220G06Fff 2LIIR2NIdzyAGASa
w .S NBO23IyAaSR a |y AyidaSaNIt LINIG 2F GK

w | St YSYOSNE YIEAYAAS LRGSYGALE 2y | yR
w ¢2 NHzy (GKS Ofdzo 6AGK GKS AydiSNBaida FyR
w ¢2 YIFI1S 06SAy3 I YSYoSNI Iy Syecz2elofS | yR
families.

w ¢2 06S NBO23IyAaSR a | adlyRFNR 060SIFNBN ¥
LGQ&a& &2 NJ Afgribs pareobtbeadeyida at leyeR committee meeting. It is

anticipated an extensive review of the plan will be undertaken during th&/2@&xseason, not only
G2 aasSaa (GKS OfdzoQa LINPINBaa Ay YSSiAay3

SEAaAGAY3 202S0i0ABSa yR (2 dz2LJRFGS Ay tAyS
LGQ&a (GKS YSYOSNRQ Ofdzo yR GKS LJXIFYy A& o0dz



¢tKS OfdzoQa RAIAGEE LINBASWOEIN a
say, progress has been made in the last 12 months.

¢KS Ofdzo (G221 GKS RSOA&AZ2Yy G2 |
Cr0So6221 FYyR LyadraNtyYy LI IS Ay
to align our online presence with the senior dukasiwve seek to
LINEY23S SHFOK 20KSNR& FOlAQGAGE®
¢CKSNBQa aitAatt g2N)] G2 0S R2yS |
committee expertise and proactive involvement means we need to w

harder. Mel Bensorhas been appointed to oversee this area, so we
hope to progress things in the coming months.

DOCUMENTS  MORPETH TOWN FC

GET IN TOUCH

MorpethTownJuniors

morpethtownjnrs

Get social follow us online

LT &@2dz R2y Qi I f NS Re X
media-4 SQNEB 2y ad InQdf@ra ke,
comment, share and help spread the word abot
MORPETH TOWN JUNIORS.

www.morpethtownjuniors.co.uk¢ ¢ SQNB O2 y & A RS NA v I ¢ $okt boyldIok very @ifferardahis sealiand A G S



http://www.morpethtownjuniors.co.uk/

i ssoux OUR FOOTBALI

In th|s sectlon

- OurPlaying & Training Venves 4

Foundatlcan Phase R Youth& Pr"" fe ssional DevelopmentPhase

O Pathway to Adult Footbéﬂl




CRAIK PARKOUr older teams that play 11v11 on a {fsitte pitch play their
K2YS 3FYSa G a2NLISIiK ¢2gyQa 3IANEP
surface installed in 2021, it represents one of the best junior home pitche
the area.

CHANTRY MIDDLE SCHQ@Ere we have youth sized 11v11 pitchsed
by ourU14sthis season

MORPETH COMMO{\Used by the clubs teams between the ages of U1C
and U14s whilst also available as an overflow to Craik Park for our U15s
older..

hdzNJ @2dzy3SNJ 6284a | YR CANMTRALYENUES | Y
including Cochrane Park in Heaton, Goals in Gosforth (next to racecours
and Bullocksteads

7 A

CRAIK PARKMost2 ¥ (1 K Of dzo Qa GSFya dzas 7/ »
training.

CHANTRY MUG2AnNother recently opened, floodlit facility that the club has
access to. The venue provides a 45 x 30 sq metre 3G surface and can be h
a single full pitch or split into two smaller areas.

CHANTRY TRAINING SHED indoor training venue that the club has used fo
a number of years.

MORPETH COMMOGiNTheCommon is used by teams outside of winter trainir
times.

CHANTRY MIDDLE SCHQ®heMinis and Wildcats (prgeam age groups) can
be found there on Sunday mornings.
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Morpeth/ 2 YY2y A& 3J2Ay3 (2 o6S O ‘ VONI £ (2 (GKS Of dzo Q& 7T dzii dzNB o pitckeg iNanY droGd & S
Morpeth. This has been functional, but has led to a very fragmented club with the annual fun day being the only opportunity tp ibtwgether as a whole.
With the opening of the 3G pitch at Craik Park, the club has sought to restore Morpeth Common backabiivkas around 30 years ago, when there were
numerous fullsized pitches there.

| Via extended communications involving the club, Northumberland County Council, Northumberland FA and the Football Founeatibayeagreed a longterm
| licence for use at the site Tte club undertook major renovation work to the Common in September 2023 an&eptember 2024started using the pitches on .
JaArldS F2NJ GKS YIFIe22NAGe 2F 2dzNJ K2YS FyR lgl@& G4SEYao L flsuppoit froin thie Foatiall 4 S S|
Foundation both in terms of renovation work suchsaaeration, fertilising and overseeding and helping the club part finance the purchase of a tractor, moweF
and machinery. This will allow the club to proactively manage the pitches with the aim of improving their quality year an ye

Given its location next to Craik Park,hias giventheDf dzo | WK2YSQSX 6KSNB Y2aid 2F 2dzNJ 4SFYyYa OFy L}t
Morpeth Town AFC and Craik Park whilst creating a better club environment. In addition to better quality pitches whicliuhean manage, the seniclub can |-
benefit with increased footfall in and around their facilities thereby cementing the relationship between fhaiors and Morpeth Town AFCA very important
developmert for the club. ' e

rreks FUndl Saney

13, 70 \ i TR
B ) A AR A



FUNDING SECURED *

This las4 months has seen the club embark on a number of initiates, many of which v
would not have been able to undertake without the support of external funding / grant
bodiesc primarily the Football Foundation The club has worked with the Foundation
ensure a series of projects have come together or are in progress to benefit the club a
membersg such as the Common project mentioned above.

Whilst the club had to commit funding of around £38k over the last year, grants from tr
Football Foundation were received as follows :

- £56,950 towards the initial improvement works undertaken at Morpeth
Common in September 2023.

- £66,560 (payable overa®S | NJ LISNA2R0O FTNRY (GKS C
Maintenance Fund towards ongoing improvement and maintenance of the g
pitches at the Common.

- £28,350 towards the purchase of a tractor, mower and quadraplay allowing !
club to proactively manage and maintain the Common when required.

- £11,880 towards the purchase of the new goalposts and nets for both the
Common and Craik Park

Aside from this funding, the club has also secured a grant of £1,000 froBettoéays
Sported Fundowards the provision of a disability offering which its planning in the final
quarter of this year.

And finally, via thedowdens Game Changer Programme, a partnership between Howdt
and England Football G KS Of dzo 6l a F6tS (2 &SOdzNB
kitchen container at the Sout&ast corner of Craik Park.

A great deal of time and effort has been spent both securing these grants and

implementing the work required to maximise the benefit of this funding and this work w
continue in the coming years to ensure the club and its members fully benefit.

¢KS OfdzoQa G(KFyla 328a G2 Ftt LI NIASE



OURICLUB COACHING

With 42 squads for the upcoming 2626 season, it can be difficult to present a consistent coaching style or philosophy, but in line with our club developmen
we are aiming to do thisOur coaching neexto ensure the children are having FUN and get enjoyment from playing the gameedsto be playerfocused with
GKS FAY 2F RS@OSt2LIAYy3 I OKAftRQa F2200FffAy3 &aiAftt andegpedialy atShg ¢goany@® go¥ Golps

WealignouO2 I OKAY 3 ¢gA 0K (GKS @orrei@dnfogeBand appR it & link &ith theirédlevaht2adeNhases of developritérat FA foucornered
model encompasses four key attributes that are Vitelany developing young footballdPhysical, Technical, Psychologieald Socialelements, helping children to
develop more than just their football skitsHelping them to gain confidence, build sedkteem, learn to work as a team and improve their decision making.

9FOK GSIY G GKS Ofdzo FAYa G2 KFEGS | YAYAYdzy 2F 2y S Kreaddiighio alDddct@KbeiggDBS
I LILINE SR S@OSNE GSFY Ydzald KF@S G f S &ioothall GualificatiorO Rhatqaafifiatioff &an lieKuppledentd by L
locally delivered coach the coach sessions run by Northumberlaiel FA | Y RSNLIAYY Ay 3 £ f 0(GKAA Aa (&ISKDtakoeQas A
This document provides gilance and information for parents and coaches with the aim of promoting a consistent approach to coachinglelub

¢KS Ofdzo SYRSI @2dz2NBR (2 06S LXFe@SN) ¥20dz;aSR yR R2Sa gfarromiSitithfedppiopriatedplayer
development and enjoyment are key objectives for the club and should form the basis adaxhing.

TECHNICAL 1 PSYCHOLOGICAL

Co-ordination
Conditioning
Challenge




WVI@IRPETR) IMIINIS

MORPETHMINIB&a G KS Of dzo Qa S ®Sybdlia thadpreddziml |
age groups (mainly Receptioriear land Year Zhildren, although some
slightly younger attendéh the summer before they start schgol

Itis run every Sunday mornirg Chantry Middle Schoalith sessions a®.00
¢ 10.00and10.00¢ 11.00. It is available for any child to attend, whatever
their ability.

The emphasis of MIRPETH MINi&for the children to have fun whilst
learning the basic motor and football skills. For those that want to, there «
2L NIdzyAlGASa (G2 22Ay (GKS Of dzo Qa
where organised games are played.

MORPETH MINIS is run by club chairman Paul Barwick (a fully qualified «
along with DBS checked voluntearsd the focus iso develop the following
lasota 2F || OKAfRQa lFoAftAGe Y

Ball introduction

Smalisided gameg more touches for everyone
Ball manipulation / mastery

Skill development

Social and confidence development

9 Motor skills

= =4 4 -5 2

For more information or interest in Morpeth Minis, please contact
chairman@morpethtownjuniors.co.uk

LA A gl b

07742670 284
y



mailto:chairman@morpethtownjuniors.co.uk

MO RRERERNIEDEANES

MORPETH WILDCAM8rors MORPETH MINIS by providing-fgam football
opportunities for girls in School Yedeception,l and 2,

In the past, some girls used to attend Morpeth Minis, but often found it a littl
intimidating playing with mostly boys. Wildcats provides the ideal opportuni
for girls to come along and enjoy sessions whilst accommodating an increas
demandforgirl® F22006l f f ®

It is run every Sunday mornirg Chantry Middle Scho¢11.00¢ 12.00) ands
available for angirl to attend, whatever their ability.

The emphasis of MRPETH WILDCAS 8r thegirlsto have fun whilst learning
the basic motor and football skills. For those that want to, there are

2 LILI2 NI dzy A (0 A S & 78 & USRearhsywhich fis $he yplindest@ge
group where organised A §dma<are played.

MORPETMVILDCAS is run by club chairman Paul Barwick (a fully qualified
coach) along with DBS checked volunteers and the focus is develop the
F2tft2¢gAy3 aLISOGa 2F I OKAtRQ&A |67

Ball introduction

Smalisided gameg more touches for everyone
Ball manipulation / mastery

Skill development

Social and confidence development

1 Motor skills

= =4 4 -5 2

For more information or interest in Morpeth Minis, please contact
chairman@morpethtownjuniors.co.uk




